YINPABJIEHUE MPELQMNPUSITUEM
VIIK 332.135

YIIPABJIEHUE UHTET'PUPOBAHHBIMMU INTPOMBIINIJIEHHBIMH
OBBEJMHEHUAMMN HA OCHOBE ITPOLHECCHO-
OPUEHTUPOBAHHOI'O MOAXOJA

N.®. EndpumoBa, KaHd. IKOH. HAYK, JOLEHT
e-mail: irel@list.ru
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve nposedena cucmemamuszayusi OCHOGHIX OUSHEC-NPOYECCO8 UHMESPUPOBAHHOZO NPOMBIUILEHHO2O 0ObEeOUHeHUS,
8blOCNCHbL  dMANbL  (POPMUPOBAHUSL  NPOYECCO8, NPEONONCEHA MEMOO0N02Usl UHMEPRpemayul.  NPOYEcCHO20 nooxoda K
NPOEKMUPOBAHUIO NPOUZEOOCMEEHHBIX UHMESPAYUOHHBIX 63auModeticmeuil. B Kkauecmee OCHOBHO20 UHCMPYMEHMA peanu3ayui
NPOYECCHO-OPUEHMUPOBAHHO20 NOOX00d NPUMEHSemcs (QYHKyuoHaivHoe Mmoldenuposanue. Ilocmpoennas wna 6asze SADT-
MemMOOON02UU  (DYHKYUOHAIbHASL MOOeNb  00ecneuusaem 3auMooeicmeue U KOOPOUHAYUID KOMNWIEKCA HAYYHO-MEXHUUECKUX,
NPOU3BOOCMEEHHBIX, IKOHOMUYECKUX U COYUANbHLIX HPOYECcos, KOMOpble YUUmvleaion O0COOEHHOCMU UHMEZPAYUOHHOO
63AUMOOCUCMEUS. NPOUZEOOCIBEHHBIX COUNHUY. B cmpykmypHom omHowenuu Mexanusm npoyeccHo-0pUeHmMuUPO8aHHO20 YNpaeieHUs.
MOJICHO PACCMAMPUBAMb Yepe3 peaiusyemble um KOHKpemuvle Qynxkyuu ynpasienus. Tpumenenue npoyeccho-opueHmuposanno2o
nooxoda K YAPAGICHUIO UHMEZDUPOBAHHBIMU NPOMBIUICHHOIMU — O0BCOUHCHUAMU RO360JUM  NOBBICUMb P PHEKMUeHOCHb
OP2AHUAYUOHHBIX YAPABTCHYCCKUX PEUEHUI NPU UX OPMUPOSAHUU U PAZEUMULL

Knrouesvle cnosa: unmezpuposannoe npomviuiieHHoe 00beOUHEeHUe, CUCMeMA YRPAGIeHUs, NPOYecc, NPOYeCcHvill nooxoo,
DyHKYUOHAbHOE MOOENUPOBAHUE, dPHEKMUSHOCb YIPAGLEHUS

MANAGEMENT OF INTEGRATED INDUSTRIAL UNIONS ON THE BASIS
OF A PROCESS-ORIENTED APPROACH

I.F. Elfimova, Cand. Sci. (Economy), Assistant Professor
e-mail: irel@list.ru
Voronezh State Technical University

The article systematizes the main business processes of an integrated industrial Association, identifies the stages of process
formation, and proposes a methodology for the interpretation of the process approach to the design of production integration
interactions. Functional modeling is used as the main tool for the implementation of the process-oriented approach. The functional
model built on the basis of SADT methodology provides interaction and coordination of a complex of scientific and technical,
production, economic and social processes that take into account the peculiarities of integration interaction of production units.
Structurally, the process-oriented management mechanism can be considered through the specific management functions it
implements. The use of process-oriented approach to the management of integrated industrial associations will improve the
efficiency of organizational management decisions in their formation and development

Key words: integrated industrial Association, management system, process, process approach, functional modeling,
management efficiency
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HPOBJIEMbBI ®OPMHUPOBAHUSA CTPATEI'NU PASBUTUSA
HPEIIIPHUATHUA

N.A. KanamHnkoBa, KaHA. 9KOH. HAYK, IOLEHT
e-mail: iakb1l@mail.ru
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve paccmampusaemcs 3agucumocms paspabomku cmpameuu pazeumusi NPeOnpusmusi Om pasiudHslx (PaKmopos.
Ipu opmuposanuu cmpame2uti MAUUHOCIPOUMENLHBIX NPEONPUSMUL YeLeCO0OPA3HO USYUUMb KAK 6HewHee, MAK U 6HYmMpeHHee
OKpYydiceHue npeonpusmus. Ilpu coeepuieHcm@oganuu cmpamesuiecko2o 6vblOopa Npeonpusmulo 0coboe GHUMAHUe Cledyem
yoensmb  Memoouueckum gonpocam. Memooduueckoe 000CHO8aHUe npoyecca HOPMUPOSAHUS cmpame2uu  HeobXooumo
0CYwecmensims ¢ yuemom YCAOGUll 6blCOKOU KOHKYpenyuu. Packpeimue cywyHocmu cmpame2uu 00YCIO6IEHO MHONCECHEOM
Gaxmopos. Kpome mozo, npu oepunuyuu «cmpamezuu pazgumusy 6 HACMosiujee 6peMsi OCHOBHOU aKyenm Oeiaemcs Ha 8bloope
Hanpasienus pazeumus, Habope npasun u Oelucmeutl, obecneyeHuy U UCROIb308AHUU PECYPCO8 U He YUUMbIBAemcs 2UDKOCb,
CROCOOHOCL A0ANMUPOBABCS K AKNYAIbHOIM USMEHCHUSM PA3IUYHBIX (DAKMOPO8 U BOZMONCHOCHb NPUHAMUS YIPAGICHUECKUX
peuienuil 8 YCIo8UsAX HeopOuHapHvlx cumyayuti. Teopemuueckumu acnekmamu CMpame2uu paseumus Npeonpusmus Mo2ym
AGNAMBCA  XPOHOLOSUYECKULL XAPAKMED KOMNWIEKCA 3a0ay U RPeOnpUHUMAMENbCKUX MED, YCMAHOBACHUEC MUCCUU  DA3EUMUSL
nPeonpusimust, MHO20ACHEKMHOCMb U KOMNJIEKCHOCIb CIMpAame2ull, d makdice OAlIaHCO8as Y6sA3KA CMpAme2uieckux Hanpasienu
Pa3sUMUsL ¢ UMEIOWUMUCS U OYOVIYUMU Pecypcaml

Knioueswvie cnoea: cmpameecudeckoe ynpaeieHue, npeanpuﬂmue, cmpameeus pazeumusl, peaiusayus cmpamecuu, MexaHusm
peaiusayuu

PROBLEMS OF FORMING OF STRATEGY OF ENTERPRISE
DEVELOPMENT

I.A. Kalashnikova, Cand. Sci. (Economy), Assistant Professor
e-mail: iakb1l@mail.ru
Voronezh State Technical University

The article discusses the dependence of the development strategy of the enterprise on various factors. When forming the
strategies of machine-building enterprises, it is advisable to study both the external and internal environment of the enterprise. When
improving the strategic choice of the enterprise, special attention should be paid to methodological issues. Methodological
justification of the strategy formation process should be carried out taking into account the conditions of high competition.
Disclosure of the essence of the strategy is due to many factors. In addition, when the definition of "development strategy" currently,
the focus is on choosing the direction of development, the set of rules and actions, the provision and use of resources, and does not
take into account the flexibility, ability to adapt to the current changes of various factors and the possibility of making managerial
decisions in conditions of extraordinary situations. Theoretical aspects of company's development strategy can be the chronological
nature of the complex problems of business and measures, the establishment of the mission of the enterprise development, the multi-
dimensionality and com-plexnet strategy, and balance the alignment of strategic directions of development with the existing and
future resources

Key words: strategic management, enterprise, development strategy, strategy implementation, implementation mechanism
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PA3BPABOTKA CUCTEMbI CTPATEI'HTYECKOI'O YIIPABJIEHUSA
3KOHOMMYECKOM BE3ONTACHOCTHY IPEJIPUSTHS
N.A. I'ynuHa, 1-p 3K0H. HAYK, Ipodeccop
e-mail: 642663@mail.ru
K.A. lllersioBa, cTygeHT
e-mail: ksscheglova@yandex.ru
Boponesicckuii cocyoapcmeennwlii mexHuuecKuil yHugepcumem

Cucmema cmpamezuueckozo ynpaeieHus - 95mo CUcmema ynpaeneHus, OCHO8AHHAS HA pa3pabomKe NPOPAMMbL 015 OOCMUNCEHU
yenu, ¢ y4emom pecypcos, OOCHYNHbIX 05 OP2AHU3AYUY, U C YHemOM 6HYMpeHHell u 6HeluHell cpedbl 8 PAMKAX, NPUHAMbBIX NOTUMUKOL
opeanuzayuu. Iloopazymesaemcs, 4mo ocywjecmeieHue npospammvl, KAK GHYMPEHHss U GHEWHss cpedd Npeonpusimus, NOCMOSHHO
KOHMPOIUPYemcs u npu Heo6X00UMOCIU RPUHUMAIOMCS He0OX00UMAs NPOGUIAKMUKA U KOPPEKMUPOBKA Mep, a MAKdiCe A0anmayus camotl
cmpamezuu u yeneu. Cmpamezuieckoe suderue, CKpynyiesHo npopabomartoe, 6e3yciosHo, nomozdaem npeonpusmuio COpUeHmupo8amscs
6 Gyoywem. Dmo Kacaemcs OCHOGHbIX CMPAMESUHecKUX OPUEHMUD KAK 80 GHeUwiHell cpede, MAaK u GHymMpeHHux usmenenutl. IIpoyecc
cmpameuueckozo  YynpagieHus obecneuusaem OCHOGY Ol YnpaeieHus uieHamu opeanuzayuy. Cmpamecuyeckoe NIAHUPOSAHUE
cmanosumcesi 8ce Oofiee 8ANCHLIM Olisl POCCUUCKUX KOMNAHUL, KOMOpble 8e0VM UlU CMPEMAMCs NOO0EPHCUBAMb HCECIMKYIO KOHKYPEHYUIO
KaK opye ¢ Opy2oM, MaK u ¢ UHOCMPAHHBIMU KOMNAHuAMU. Bonpocam cmpamezuyecko2o ynpasneHus noCésmuiy 3HAUUmenbHoe KoIuyecmeo
nyonuxkayuti 6 skoHomuyeckou aumepamype. OOHAKO UCCIEO08AHUST GONLUUHCINGA POCCUTICKUX VUEHbIX NPOGOOUNUCH 8 PAMKAX CUCMEMbl
Oupexmus, NIAGHUPOBAHUA U AOMUHUCIPUPOGAHUS. B pezynomame npobremvi camooyeHKyu KOMAAHUAMU NEPCREeKmué paseumus u
paspabomxu cobcmeeHHOU busHec-cmpamezuu OCMAIUC, NPAKMUYECKU CEeKPEMHbIMU U MpeOyIom paspabomxu

Kniwouesvie cnosa: cmpamezuueckoe ynpasienue, Menoosl ynpasneHus, Cmpameuieckuii NiaH, Cmpamezus pasgumus npeonpusimus

THE DEVELOPMENT OF THE SYSTEM OF STRATEGIC MANAGEMENT
OF ENTERPRISE ECONOMIC SECURITY

I.A. Gunina, Dr. Sci. (Economy), Professor
e-mail: 642663@mail.ru
K.A. Shcheglova, Student
e-mail: ksscheglova@yandex.ru
Voronezh State Technical University

A strategic management system is a management system based on the development of a program to achieve a goal, taking into account
the resources available to the organization, and taking into account the internal and external environment within the framework adopted by
the organization's policy. It is assumed that the implementation of the program, as the internal and external environment of the enterprise, is
constantly monitored and, if necessary, the necessary prevention and adjustment of measures, as well as the adaptation of the strategy and
goals. A carefully thought-out strategic vision prepares the company for the future, determines the first directions of development and
determines the intention to take specific positions in the company. The strategic management process provides the basis for the management
of the organization's members. Strategic planning is becoming increasingly important for Russian companies that are or are seeking to
maintain fierce competition with each other and with foreign companies. A significant number of publications in the economic literature
have been devoted to strategic management issues. However, the research of the majority of Russian scientists was carried out within the
framework of the system of directives, planning and administration. As a result, the problem of companies self-assessment of the prospects of
development and development of their own business strategy remained almost secret and require development

Key words: strategic management, management methods, strategic plan, enterprise development strategy
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VJIK 338.46

CYIIHOCTDBb U COAEP KAHUE CTPATEI'HTYECKOI'O
YIIPABJEHUA NTHHOBAIIMOHHBIMHU TPOEKTAMMU
HPEIIIPUATHUA

2.b. JIy0siHCKasl, BeAyIIMid HHXKEHeP
e-mail: allya84@yandex.ru
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve paccmampueaiomcsa O0CHOGHble acneKmbl CMPAME2UYecKo20 YNpAasieHus UHHOBAYUOHHLIMU NPOEKMAaMu,
Onpeoenames yeau U CoOepHcaHue Cmpameuieckoz0 MeHeodCMeHma 8 npoeKmuoll oesmenvHocmu. Taxoce paccmampusaemcs
MHEHUe pasIuyHblX d6Mopo8 6 O00IACmU CMPAMesUdecKo20 YNpasieHus UHHOBAyUuoHHbIMU npoekmamu. Cmpamezuueckoe
ynpasienue UHHOBAYUOHHBIMU NPOEKMAMY O3HAYAem NpUMeHeHue 3HaAHU, Memoo0s8, UHCIMPYMEHMO8 U HABLIKO8 Ol peanu3ayuu
npooykmos unu yciye. dpgexmusrnoe cmpamezuyeckoe ynpasieHue UHHOBAYUOHHbIMU NPOEKMAMU 8KIIOYAem 8 ceDs co21acosanue
yeneli nPoeKma co cmpameueti U Yersmu OpeaHu3ayull, co2nacoganue 0isi NOay4eHus OusHec-8bic00 U Peanu3ayuu KOHKYPEeHMHbIX
npeumywecms. Cmpamesuueckoe ynpasieHnue UHHOBAYUAMU peuwidem 3a0aqu NIAHUPOSAHUS U Peanu3ayuu UHHOBAYUOHHBIX
NPOeKmos, pAcCHUMAHHLIX HA YEeIUYCHUEe KA4eCMBEHHLIX U KONUYECMEEHHbIX NoKazamenel Npou3B00CMBEHHOU U COYUATIbHO-
9KOHOMUYECKOU cped npednpusmus. Jliobvie cmpamecuueckue yeau npeonpusmusi 6y0ym HeusMeHHO C8A3AHbI C UHHOBAYUAMU

Knrouesvle cnoesa: cmpamecudeckoe ynpaejileHue, UHHOBAYUOHHble NPOEKmbl, cmpamecudecKkoe ynpaejleHue UHHOSAYUsIMU,
UHHOBAYyUuU, cmpamecusl, ynpaejileHue, UHHO8AYUOHHAS oesimenbHOCmb

ESSENCE AND CONTENT OF STRATEGIC MANAGEMENT
OF INNOVATIVE PROJECTS OF THE ENTERPRISE

E.B. Lubyanskaya, leading engineer
e-mail: allya84@yandex.ru
Voronezh State Technical University

The article discusses the main aspects of the strategic management of innovative projects, defines the goals and content of
strategic management in project activities. The opinion of various authors in the field of strategic management of innovative projects
is also considered. Strategic management of innovative projects means applying knowledge, methods, tools and skills to implement
products or services. Effective strategic management of innovative projects includes alignment of project objectives with the strategy
and objectives of the organization, coordination for obtaining business benefits and realizing competitive advantages. The strategic
management of innovations solves the tasks of planning and implementing innovative projects designed to increase the qualitative
and quantitative indicators of the production and socio-economic environment of an enterprise. Any strategic goals of the enterprise
will be invariably associated with innovation

Key words: strategic management, innovative projects, strategic management of innovations, innovations, strategy,
management, innovative activity
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WHCTPYMEHTAPHI CTPATETMTYECKOI'O YIIPABJIEHUSA
KOHKYPEHTOCIIOCOBHOCTBIO IPEAIIPUATHUA

FO.A. CaBuy, cT. npenoaasareb
e-mail: vilsavia@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

Cospemennbie NPOMbIULICHHbIE NPEONPUSIMUSL HYHCOAIOMCS 6 8blOOpe BeKMOpPA PA3eumusl, ONPedensioue20 00A20CPOUHYIO
cmpamez2uio 0becneyeHuss KOHKYPeHmMOCnoCOOHOCM NPeOnpusmus, KOmopas pAccMampueéaemcsi Kak OCHOBHASL CIMPAmMe2uyecKast
yenw. Ileped menedscmenmom npednpusmus 3a0aua onpeoeieHus nymu nogoluenust SPHekmueHOCmu YNPAGIeHUECKUX PeueHutl 6
Yenax  KOHKYPEHMOCNOCOOHOCMU — NPEeONpUsmuUsl 8  CIAONCHBIX — IKOHOMUYECKUX — YCIOBUAX,  6bI3GAHHLIX — NOIUMUYECKUMU,
IKOHOMUYECKUMU U GHEUIHEIKOHOMUUeCKUMY (axmopamu. B cmamve paccmampusaromes 60npocwl, cés3aHHble C HAYYHBIM
000CHOBAHUEM KOHKYPEHMOCNOCOOHOCMU NPEONPUAMUSL, U ee 3d8UCUMOCHb 0N CYueCmeyoueti MoOelu KOHKYPEeHYUl, NpugedeHvl
0COOEHHOCMU  KOHKYDeHYUul, Komopas onpeoensem cpedy QYHKYUOHUPOBAHUS NPeOnpusmus, pacCMOMpPEHbl —ACHeKmbl
KOHKYPEHMOCNOCOOHOCIMU U  COBPEMEHHble NO00X00bl K YNPAGIEHUI0 KOHKVPEHMOCNOCOOHOCMbIO npednpusmusi. B cmamve
npeocmasiena KiacCcupurays UHCmMpyMeHmos CImpame2uiecko20 YApAasienus,, Yeau u 3a0a4u ux NPUMEHEeHUs 6 CIMPAme2uieckom
VAPABNEHUU KOHKYPEHMOCROCOOHOCMbIO npeonpusimuil. Aemop paccmampugaem CyuHOCHb UHCIMPYMEHMAPUS CIMPAmMeuiecKo2o
VAPAGNeHUusi KOHKYPEHMOCNOCOOHOCMbIO NPeOnpusimus U NOPAOOK Peaiu3ayuu Cmpameudecko20 UHCMpPYMEHMAPUs YRPAGIeHUs
KOHKYPEHMOCNOCOOHOCHbIO NPEOnPUAMLSL

Knioueevie cnoea: cmpamezus, KOHKypeHYUs, KOHKYPEHMOCHOCOOHOCMb, UHCIMPYMEHMAPUll, KOHKYPEHMHAs Cmpameus,
ynpagnenue

PECULIARITIES OF THE APPLICATION OF THE STRATEGIC
MANAGEMENT TOOLS OF THE ENTERPRISE COMPETITIVENESS

YUu.A. Savich, Senior Lecturer
e-mail: vilsavia@mail.ru
Voronezh State Technical University

Modern industrial enterprises need to choose a development vector that defines a long-term strategy to ensure the
competitiveness of the enterprise, which is considered as the main strategic objective. The task of the company management is to
determine the way to increase the efficiency of managerial decisions in order to competitiveness of the enterprise in difficult
economic conditions caused by political, economic and foreign economic Factors. The article discusses the issues related to the
scientific substantiation of the company's competitiveness and its dependence on the existing model of competition, the article shows
the peculiarities of competition, which determines the environment of the enterprise , the aspects of competitiveness are considered
and modern approaches to management of competitiveness of the enterprise. The article presents a classification of strategic
management tools, goals and objectives of their application in strategic management of enterprise competitiveness. The author
examines the essence of strategic management tools of enterprise competitiveness and the order of implementation of strategic tools
of enterprise competitiveness management

Key words: strategy, competition, competitiveness, tools, competitive strategy, management
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YIIPABJIEHUE TPYJOBBIMHU PECYPCAMM HA ITPOMBIIIVIEHHOM
HNPEAITPUATHUN

A.B. [Ib10CKHi, MHAKEHEP
e-mail: olivernubas@mail.ru
000 "Coepoank-Cepesuc'

B cmamve packpelieaemes nowsmue «mpydogvie pecypcovly. Jlano obujee npedcmaeienue 00 YRpaeLeHuu mpyoosbiMu
Pecypcamu Ha POMbIUICHHOM RPEeOnpUAmuyY. YO0eieno eHuManue KOMNOHEHMAaM Ynpasienus mpyoosvimu pecypcamiu. ITokasano
3HAUEHUe KAOPOBOU NOJUMUKY 8 PAMKAX YNPAGIeHUs pazeumuem nepconand. Ilposedena 83aumocesnzb Mexucdy Kaoposoi NOIUMUKo
2ocydapemea U ynpaesieHuemM nepcoHaiom enympu opeanuzayuu. OB603HAYeHbl NPOOLeMbl, CEA3AHHBIE C HAUMOM U YBOIbHEHUEM
nepcownana. J{oxkazana HeobXo0uMoCmb CUCIEMHO20 NOOX00d 6 pabome ¢ Kadpamu u onpedeneHbl OCHOBHbIE INEMEHNbL CUCTEMbL
ynpasienus mpyooevimu pecypcamu. Ilpeonooiceno onpedenenue ynpasieHus mpyoosbiMu pecypcamil Ha npeonpusimuu

Knruesvie cnosa: mpyoosvie pecypcvl, NpoMbluLieHHOe Npeonpusmue, Kaopoeas NOIUMUKA, CUCTeMA YNpaeieHus
MPYyOoSbIMU Pecypcami, HAiM, YOO8iemaopenue nompedrHocmeti, mpyoogvle OMHOUEHUs, COYUATLHOE NAPMHEPCNEO

HUMAN RESOURCES MANAGEMENT AT THE INDUSTRIAL
ENTERPRISE

A.V. Dybsky, Engineer
e-mail: olivernubas@mail.ru
Sberbank-Service

The article reveals the concept of "human resources”. The General idea of human resources management at the industrial
enterprise is given. Attention is paid to the components of human resources management. The importance of personnel policy in the
framework of personnel development management is shown. The interrelation between personnel policy of the state and personnel
management within the organization is carried out. The problems associated with the recruitment and dismissal of personnel are
identified. The necessity of a systematic approach to work with personnel is proved and the main elements of the system of human
resources management are determined. The definition of human resources management in the enterprise is proposed

Key words: labor resources, industrial enterprise, personnel policy, human resources management system, hiring, satisfaction
of needs, labor relations, social partnership
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NCITIOJIb3OBAHME ITPUHIMIIOB ITPOEKTHOI'O YIIPABJIEHUSA
NP ®OPMHUPOBAHNU CEPBUCHOI'O KJIACTEPA
H.H. MakapoB, KaHI. JKOH. HAYK, JOLEHT
e-mail: makarovnikolaj@yandex.ru

C.I1. XpycTaneBa, KaH/l. IKOH. HAYK, TOLEHT

e-mail: spkurbatova@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem
I'.H. llleByeHko, 3aM. TUPEKTOPA 110 IKOHOMHKE U UHAHCAM

e-mail: galina_shef4@mail.ru

I'YII «Jlencunpounscnpoexmy (2. Canxkm-Ilemepoypz)

B cmamve o6ocnosbleaemes akmyaibHOCMb (HOPMUPOBAHUSL CEPEUCHO20 KIACMEPd HA OCHO8E GHEOPEHUs U NPUMEHEHUs.
NPUHYUNOB NPOEKMHO20 Ynpasnenus. Paccmompensl cospementvle MeHOCHYUU U HANPAGILEHUS 8 NOCIMPOCHUU UHMEZPUPOSAHHBIX
NPOU3800CMECHHBIX CIPYKIYD U NPUMEHEHUU COBPEMEHHBIX Memod08 ynpaeienus. [Ipedcmasneno sudenue nOHAMuLl «nPoeKmy u
«NPOEKMHOE YNPAGILeHUeY, ONPedeneHbl OCHOBHbIE NPEUMYWECTEd UCHONb306AHUS NPOCKIMHO20 YRPAGILeHUs NPU POpMUPOSanuu
cepeucnozo kracmepa. Ha ocnose anamuza omeuecmeennozo u 3apy6exicHo20 OnbiMa UCHOLb3068AHUS NPOCKMHO20 YAPAGIEHUS
000CHOBAHA AKMYAILHOCHb OAHHO20 N00X00d

Knioueevie cnosa: xnacmep, obcryscusanue, cepeUCHbIll Kiacmep, NpOMbluiieHHOe 0060pyoosanue, cepeuc, npoexm,
npoexmHoe ynpasieHue

USING THE PRINCIPLES OF PROJECT MANAGEMENT
IN THE FORMATION OF THE FIRST CLUSTER
N.N. Makarov, Cand. Sci. (Economy), Assistant Professor
e-mail: makarovnikolaj@yandex.ru
S.P. Khrustaleva, Cand. Sci. (Economy), Assistant Professor
e-mail: spkurbatova@mail.ru
G.N. Shevchenko, Deputy Director for Economics and Finance
e-mail: galina_shef4@mail.ru
State Unitary Enterprise ""Lengiproinzhproekt' (St. Petersburg)

The article substantiates the relevance of the formation of a service cluster based on the implementation and application of the
principles of project management. The current trends and directions in the construction of integrated production structures and the
application of modern management methods are considered. A vision of the concepts “project” and “project management” is
presented, the main advantages of using project management in the formation of a service cluster are defined. Based on the analysis
of domestic and foreign experience in the use of project management, the relevance of this approach is substantiated

Key words: cluster, service, service cluster, industrial equipment, project, project management

OSKOHOMUH®O. 2019. T.16. Ne 1 7


mailto:spkurbatova@mail.ru
mailto:spkurbatova@mail.ru

3KOHOMMUKA MPELMPUSITUS]
VJIK 3385

OPTAHM3BALIUS YIIPABJIEHUSA PECYPCAMMU U 3ATPATAMMU
HA ITIPEAIIPUATHUN
B.A. XBoCcTHKOBA, KaH/. JKOH. HAYK, JOLEHT
e-mail: vahvostikova@yandex.ru
N.C. KuraeBa, MarucTpanr
e-mail: kitaeva-i-s@yandex.ru
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmompeno xaxumu eudamu pecypcog obnadaem npeonpuamue, Kakue 3ampamvl OHO Mepnum npu
ocywjecmenenuu ceoeil deamenvHocmu. Packpvima 63aumocenss mexncoy nOHAmMusMU «pecypcely u «3ampamoly. d@gexmusnoe
nocmpoeuue cucmemul YNpagneHus pecypcamu 3agUcUm om MHO2UX pakmopos GHYmMpU Npeonpusmus, OHO COCMOUMmM U3 3manos,
KadNCObLil U3 KOMOPbIX uMeem Ce0U yenu, 3a0a4u U Omeemcmeen bx auy. IKOHoMUUecKue cyObeKmbl, KOMopble npuoarom 3HaveHue
VRPABNEHUIO pecypcami U 3ampamamu, YMeIon Memoooni02udecKy 3QGekmueno opeanu3oeams Oanuyio pabomy, umerom Oonbuue
npeumyujecmea 6 busHece

Knrouesvle cnoea: pecypcuvl, 3ampamol, cucmema YNpAGieHusi, SMAanvl YAPAGICHUS 3amMpamamu, Memoobl YNpasieHus
3ampamamu

ORGANIZATION OF MANAGEMENT OF RESOURCES AND COSTS
ON ENTERPRISE
V.A. Khvostikova, Cand. Sci. (Economy), Assistant Professor
e-mail: vahvostikova@yandex.ru
1.S. Kitaeva, Undergraduate
e-mail: kitaeva-i-s@yandex.ru
Voronezh State Technical University
The article considers what types of resources the company has, what costs it suffers in carrying out its activities. Revealed the
relationship between the concepts of "resources” and “costs”. Effective construction of a resource management system depends on
many factors within an enterprise; it consists of stages, each of which has its own goals, objectives and responsible persons.

Economic entities that attach importance to the management of resources and costs, are able to organize this work methodologically
effectively, have great advantages in business

Key words: resources, costs, management system, cost management stages, cost management methods
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YK 658.012

BJIMSTHUE IIU®POBOM SKOHOMUKHU HA PA3BUTHUE
HPEIIIPHUATHUA

B.H. PoanonoBa, 1-p 3KOH. HayK, nmpodgeccop
e-mail: rodionovavn2011@yandex.ru
E.H. bornanoBuy4, MHKeHep
e-mail: elena231089@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

Lugposas sxoHoMUKG OMKPbIBAEH HOBbIE O3MOICHOCTIU OJisl NPEONPUAMUL, 8HeOpeHUue YUPPOBGbIX MEXHON02UL NO380Isem
NOBbICUMb  KOHKYPEHMOCHOCOOHOCb, Y@enuuums 00X00bl NymeM a8moMamusayuu npoyeccos. B oOannoil cmamve Oaemcs
onpedenenue NOHAMUS «YUPPosast 3KOHOMUKAy. Asmopamu ucciedosanvl npodiemvl, ¢ KOMOPBIMU MONCEM CIMOJIKHYMbCS
npeonpusimue 6 npoyecce nepexodd Ha HO8YI0 dKOHOMUKY, d MAKJNHCe NPEONONCeH OOUH U3 GAPUAHIMOE DEULEHUS 803HUKAIOUUX
npobnem ¢ ucnoavzosanuem CRM-cucmemot, Komopwlii RO3601UM RPEONPUSIMUIO CYUJECMEECHHO COKDAMUMb KOIUYECIBO OUUOOK 6
VRPaseHuu, NOGLICUMb IPPHEKMUBHOCIb KOHMPOJISL KA4eCcmed 1 YRPOCHums 83aUMOOMHOULEHUS MEXHCOY OMOCNIAMU U C KOHEUHbIM
nompebumenem

Knrwuesvie cnosa: yugposas sxonHomuka, ungopmayuounsie pucku, CRM, CRM-cucmema, aemomamusayus,
KOHKYPEHMOCNOCOOHOCY

IMPACT OF THE DIGITAL ECONOMY ON DEVELOPMENT
ENTERPRISES
V.N. Rodionova, Dr. Sci. (Economy), Professor
e-mail: rodionovavn2011@yandex.ru
E.N. Bogdanovich, Engineer

e-mail: elena231089@mail.ru
Voronezh State Technical University

Digital economy opens up new opportunities for enterprises, the introduction of digital technologies allows to increase
competitiveness, increase revenues by automating processes. This article defines the concept of “digital economy”. The authors
investigated the problems that an enterprise may encounter in the process of transition to a new economy, and also offered one of the
solutions to emerging problems using a CRM system, which will allow the enterprise to significantly reduce the number of
management errors, improve the quality control and simplify the relationship between departments and with the end user

Key words: digital economy, information risks, CRM , CRM-system, automation, competitiveness
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TEOPUSI U METOObI OPIrAHU3ALIMU TPON3BOL4CTBA
VJIK 338

OIIBIT COBEPIIEHCTBOBAHUA OITIEPATUBHOTI'O
YIIPABJEHUSA NTPOU3BOJACTBOM

H.H. I'os1y0b, KaH/. 3KOH. HAYK, TOIEHT
e-mail: ruscasual63@gmail.com
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamvwe packpwisaromes nonsimue onepamugHo2o ynpasieHus npou3eo0CcmeoM U e2o poib 8 obecneuenuu d¢h)gexmugrnocmu
npoussoocmeenuvlx npoyeccos. Ilpu ecem paszHoobpasuu memooos u CpeOCmé ONepamueHo20 YNPAGIEHUs NPOU3B00CHEOM
He0OX00UMO NOHUMAMb, YMO eCly HA dmane NPoeKmupo8aHUs NPoU3800Ccmaa Obliu OONYUeHbl CYWEeCEeHHble HeOOCMAamKy, mo
onepamugHoe YnpaeieHue npou3soo0Cmea Modicem CnocoOCmE08ams CHUNCEHUID OMPUYAMETbHO20 B030€UCHEUs NpPOoCcHemos 6
opeanu3ayuy npou3600CmMed, HO He CMOdICem ceecmu ux eosoeicmeue K nyao. Takoce 6 OaHHOU cmamve npeocmagien Onvim no
COBEPUICHCMBOBAHUIO  ONEPAMUBHO20  YNPABGNEHUs. NPOU3BOOCMEOM HA Npumepe OKPACOYHO20 YYACMKA NPOMbBIULIEHHO20
NpeonpuaAmus ¢ MeIKOCEPUIHbLIM MUNOM NPOU3BOOCNEA, BbINYCKAIOWE20 NPOOYKYUIO HeOONbUIOU HOMEHKIAMYpbl no0 3aKa3s. [ns
PazpabomKu peKomeHOayull N0 CO8EPULEHCMBOBAHUIO ONEPAMUBHO20 YNPABIeHUs. U NIAHUPOBAHUS NPOU3EOOCMEA pAbOma 8eldcCh NO
CLeOVIOuUM OCHOBHLIM IMANAM: BbISIGIEHUE NPobIeM 8 NPpou3eoocmaee, QopmMyIuposKa paboyeli cunomessl, GbisAGICHUE OCHOGHBIX
OcpaHuueHull Ha Y4acmKe OKpACKu, paspabomka CcmaHoapm-niana padomsl OKPACOYHOU JUHUU C VHEMOM BbISGIEHHbIX
ocpanuueHull, nposepka pabomocnocobHoCmu CMAHOApM-NIAHA 8 PeanbHbIX YCAOBUAX (QYHKYUOHUPOBAHUS YHACMKA U €20
nocnedylowas KOppeKmuposka

Kniouesvie cnoea: niarupoesarue npou3godcmea, onepamueHoe ynpaejeHue npou3eodcmeoﬂ4, cosepuieHcmeosatue
onepamueHo2o ynpaeienus npouseot)cmeoM

EXPERIENCE IN IMPROVING OPERATIONS MANAGEMENT

N.N. Golub, Cand. Sci. (Economy), Assistant Professor
e-mail: ruscasual63@gmail.com
Voronezh State Technical University

The article reveals the concept of operational management of production and its role in ensuring the efficiency of production
processes. With all the variety of methods and means of operational management of production, it is necessary to understand that if
at the design stage of production there were significant shortcomings, then the operational management of production can help
reduce the negative impact of miscalculation in the organization of production, but will not reduce their impact to zero. This article
also presents the experience of improving the operational management of production on the example of the painting site of an
industrial enterprise with a small-scale type of production, which produces products of a small range under the order. To develop
recommendations for improving operational management and production planning, the work was carried out in the following main
stages: identifying problems in production, formulating a working hypothesis, identifying the main restrictions on the painting site,
developing a standard work plan for the painting line taking into account the identified restrictions in real conditions of the site and
its subsequent adjustment

Key words: production planning, operational management of production, improvement of operational management of
production
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JIOTUCTUKA U YIIPABJIEHUE LIEMSIMU MOCTABOK
VJIK 658.5

HHOBBIIIEHWS KAYECTBA OPI'TAHU3AIIAN BU3HEC-IPOLECCOB
JIOTUCTUYECKOMU JEATEJIBHOCTHU

H.JI. BosioanHa, KaH/. 3KOH. HAYK, TOLEHT
e-mail: volonataly.79@mail.ru
T.B. lllerosieBa, KaHA. IKOH. HAYK, JOLEHT
e-mail: bosyanyka@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHu4eckuil yHugepcumem

Tenoenyus pazeumus npeOnpUsMuULl 8 Pa3IuiHbIX chepax X035aUCmMBEeHHOl 0esmeTbHOCIU XAPAKMePU3Yemcst VHUGEPCATIbHbIM
mpebosanuem — OblMb MAKCUMATLHO IPHeKMUsHbIM 6 c8oetl ompacau. /s 3moco HeodX00UMO YemKo CONOCMABIsIMb CIOUMOCHb
npoyeccos no OmMHOWEHU0 K pesyibmamam OesmenvHocmu. Haubonee 6adcHol uacmvio 3mo2o 6UOUMCs HeobX00UMOCmb
nogvluleHus. dhpexmusHocmu  OU3HEC-NPOYecco8 NOSUCMUYEcKoll OesmenvHocmu. Ilpakmuyeckoe npumeHenue J102UCMUYECKUX
UHCMPYMEHMO8 HANPABIEeHO HA COBEPUIEHCMBOBAHUE OUBHEC-NPOYECCO8 JOCUCMUYECKOU OessimelbHOCIU HA  Npeonpusimuu,
NOGblULeHUE KAYecmed J02UCMUYECKUX OUHeC-NpoYeccos U MuHuMuzayuio sampam. JJocmuoicenue dQhhexmusnovix pe3yibmamos
603MOJICHO NPU CHUIICEHUU CHMOUMOCIU GHYMPEHHUX JLOSUCHUYECKUX NPOYeccos, 4mo sGAemcs eajicHetiwell 3aoayell nob6020
npeonpusmusi. Pazpabomka 00podcHoll Kapmbl 015 pearu3ayuu Memooos CO8EPUIeHCMBOBAHUsL DUSHEC-NPOYeCcO8 TOSUCTIUYECKOU
0esmenbHOCIU  3HAYUMENbHO NOBbICUM UX IPPEKMUBHOCIb, A MAKdCe NO360IUM G6HEOPUMb COBPEMEHHYIO JIO2UCHUYECKYIO
mexnonocuio «3axkasuylo aopecuylo 0ocmaskyy. OmaudumenvHol 0CO6EHHOCMbIO paA3PaAbOMAHHOU OOPOICHOU KaAPMbl ABIAEMCS
co30anue Ycnoguil 015 6bINOTHEHUs. MpeDosaHull nompedumens Hauboree ONMUMATLHBIM, C MOYKU 3PEHUs 3ampam, cnocooom

Knrouesvie cnosa: Kavecmeo, 6u3Hec-np01¢ecc, Jlocucmuka, 3aKa3Has a()pecua}z docmaska

IMPROVING THE QUALITY OF THE ORGANIZATION OF BUSINESS
PROCESSES LOGISTICS ACTIVITIES

N.L. Volodina, Cand. Sci. (Economy), Assistant Professor
e-mail: volonataly.79@mail.ru
T.V. Shchegoleva, Cand. Sci. (Economy), Assistant Professor
e-mail: bosyanyka@mail.ru
Voronezh State Technical University

The tendency of development of enterprises in various spheres of economic activity is characterized by a universal requirement
- to be as efficient as possible in their industry. To do this, you must clearly compare the cost of processes in relation to the results of
activities. The most important part of this is the need to improve the efficiency of business processes in logistics activities. The
practical application of logistics tools is aimed at improving the business processes of logistics activities at the enterprise, improving
the quality of logistics business processes and minimizing costs. Achieving effective results is possible while reducing the cost of
internal logistics processes, which is the most important task of any enterprise. The development of a roadmap for the
implementation of methods for improving the business processes of logistics activities will significantly increase their efficiency, as
well as allow the introduction of modern logistics technology "Custom Address Delivery." A distinctive feature of the developed
roadmap is the creation of conditions for meeting the requirements of the consumer, the most optimal, in terms of costs, method

Key words: quality, business process, logistics, customized address delivery
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VIIK 658.7

COBPEMEHHBIE NPOBJIEMbI COBEPIHEHCTBOBAHUSI
AEATEJBHOCTU NNPEANTIPUATHUHN OIIK POCCHUHU HA OCHOBE
INPUHIUIIOB JIOIT'UCTUKHU

K.C. KpuBsikuH, KaH/1. JKOH. HAYK, JOLEHT
e-mail: brad@bk.ru
B.A. UBaHOB, MATHCTPAHT
e-mail: ivwwnvrn@gmail.com
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve onpedenenvt npuyunbl, npensmcmeyiouue pazgumuio nPOMbIULIEHH020 npouzeoocmea ¢ Poccuu. O6ocnosana
aAKmMyanbHOCMb COBEPUIEHCNBOBANUS NPOMBIUIEHHBIX NPEONPUAMULL HA OCHOBe NPUMEHEHUs. NPUHYUNOG Jo2ucmuku. Paccvmompensi
NPUHYUNBL  NOCMPOEHUS U  (DYHKYUOHUPOBAHUS JOSUCIIUYECKUX CUCMeEM, UCNOb306AHUe KOMOPLIX NO3GOIUNM  HOGLICUMb
apexmusnocmv dessmenbHOCMU NPOMBIUIEHHbIX NPEONPUSMULL 8 00I20CPOYHOU NEPCNeKmuUge 3a CYem COKPAWeHUs. 3ampam u
yooeiemeopenusi nompebnocmeii kiuenmos. Ilpusedenvl ocnogHble 02panuieHus 05l pa3GUumusl NPOMbIULIEHHBIX NPEONPUsmull, 6
mMoM uucie 0OOPOHHO-NPOMBIULIEHHO20 Komniekca Poccuu, sensiowuecs pe3ylvmamamiu 66e0eHuUst IKOHOMUYECKUX CAHKYULL
3anaouvimu cmpanamu. OnpedeneHvl 0CobeHHOCU NPeOnPUAMULL 0OOPOHHO-NPOMBIUIEHHO20 KOMNIEKCd, Omaudarnuue ux om
NPOMBIULIEHHBIX NPEONPUAMUL, BLINYCKAIOWUX 2PAHCOAHCKYI0 npodyKkyuio. Chopmynupoeanst 0CHOBHBIMU MPebOBAHUAMU U 3A0a4U
opeanuzayuu  IQPHEeKMUBHON  I02UCUYECKOl  0eAMeNbHOCU HA  NPeOnpusmusax — 000pOHHO-NPOMBIULEHHO20 KOMNIEeKCA.
Ilpoananusuposanvt npobremvl, 8bl36anHbIe PeAIUAYULL OCHOBHBIX NoN0JceHull Pedepanvioeo 3akona Ne275 «O eocyoapcmeeHHom
000pOHHOM 3aKa3ey, 3AMPYOHAIOWUE UCNONb308AHUE NPUHYUNOS JOSUCMUKU HA NPEeONnpUSMUiX 0OOPOHHO-NPOMBILUIEHHO20
komnaexca Poccuu

Knrouesvie cnosa: nocucmuyeckas OesmenrbHOCMb,  JOSUCMUYECKAS CUCeMd, JO02UCIUYeCcKUe NPUHYUNLL, 0COBEHHOCHU
Jnoeucmuyeckoll desmenvrocmu npeonpusmui OIK

MODERN PROBLEMS OF PERFECTION ACTIVITY OF ENTERPRISES
OPK OF RUSSIA ON THE BASIS PRINCIPLES OF LOGISTICS

K.S. Krivyakin, Cand. Sci. (Economy), Assistant Professor
e-mail: brad@bk.ru

V.A. lvanov, Undergraduate
e-mail: ivwwvnvrn@gmail.com
Voronezh State Technical University

The article identifies the reasons hindering the development of industrial production in Russia. Relevance of improvement of
the industrial enterprises on the basis of application of the principles of a log-stick is discussed. The principles of construction and
operation of logistics systems, the use of which will improve the efficiency of industrial enterprises in the long term, by reducing
costs and meet customer needs. The main restrictions for the development of industrial enterprises, including the military-industrial
complex of Russia, which are the results of the introduction of economic sanctions by Western countries, are given. The features of
the enterprises of the military-industrial complex, which distinguish them from the industrial enterprises, producing civil products.
The main requirements and objectives of the organization of effective logistics activities at the enterprises of the military-industrial
complex are formulated. The problems caused by the implementation of the main provisions of the Federal law Ne275 "on the state
defense law", complicating the use of logistics principles at the enterprises of the military-industrial complex of Russia, are analyzed

Key words: logistics activities, logistics system, logistics principles, features of logistics activities of the defense industry
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